RAVI GANESH MANTHA 
Mobile:+91-9490119600 ~ E-Mail:mapgrip@gmail.com

Top Management Assignments - Government MIS mapping specializations 
Business - IT Consultancy / Solution Architecture & Deployment
[bookmark: _GoBack]Results driven IT executive committed to strategy and vision, delivering operational excellence & best practices and developing solutions towards   and modernization initiatives, aligned to business goals, thereby creating value. Trusted and valued member of executive teams, consistently seeks innovative ideas to solve information reporting issuesand manages delivery of large ITprojects. 

SUMMARY
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· 30 years of experience in IT. over 12 years experience in  Customised Project specific solutions  development  and delivery in Education, Insurance, and Agro Plantation Industry. 
· Holds the credit of delivering transformational   solutions for MHRD GOI and integrated over 7 Billion records from multiple sources to develop "Digital Gender Atlas for Advancing Girls Education" for   mapping  Indian school education for viewing school data on fly -  models towards RTE (Right to Education) initiatives.
· Proven track record of delivering geographical visualization of information for better decision making and effective management in each and every function of an organization
· Acknowledged for contribution in Digital Gender Atlas for advancing girls education through You-Tube clip in parliament by Union Minister - Smt. Smriti Irani
· Extensive business & IT level interaction with C-Suite of Executives / Top Government Officials, mapping customer business value chain &process and formulatingstrategic solutions while ensuring delivery excellence
· Champion with a strong focus on quality & governance, and acts anagent for change, facilitating continuous process improvements for transformative results and delivering peak-performing teams / improved frameworks
· Proficient in developing technology adoption, collaborating MIS models to deliver cost optimization, unified IT strategies to deliver agility, efficiency and measurable business outcomes
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AREAS OF EXPERTISE
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· Designing  solutions in line with the main goal of the organization, reorienting existing MIS systems to geography and curtailing the decision life cycle
· Assuring standardizations in communicating and exchanging the informationas well as exercising lot of control and direction to information management related issues in government and corporate houses
· Studying information requirements / GIS (Geographic Information systems) and utilizing data visualization models to deliver meaningful insight to the issues / data structure
· Leading end-to-end development of large scale projects from inception, requirement specification, planning, designing, implementation and documentation till closure
· Forming synergetic alignments of clients' strategic visions with the program benefits for achieving optimal performance goals
· Ensuring that best practices and lessons learned are documented and shared appropriately across teams and other functional units
· Ensuring a high value proposition in terms of time and cost savings, as well as a lasting strategic partnership
· Assuring the availability of right talent for the appropriate project as well as building domain & technical competencies in the team

WORK EXPERIENCE 

Suswa Infoway Private Limited, Hyderabad as Senior Team lead /product development  Apr’03

Platform:  Team members skill sets and knowledge 
· Open Source Software - PostgreSQL / PostGIS, GeoServer, Open Layers API, Ext JS, PHP, etc.
· ASP.Net, VB.Net (.Net Framework 2.0), Web Services, Oracle 10G, Crystal Reports 9.0, sFTP, HTTP, HTTPs, XML, XSL, HTML,  2003 Server, Windows XP, AutoCAD Map 2000, ArcGIS 9.2, ArcView 3.2, ERDAS Imagine 8.6, Arc IMS9.2 & Arc SDE9.2

Role:
· Spearheading conceptualization and deployment of    for Insurance & Agro-farming industries
· Managing MIS of the organization in conjunction to the environment intelligence beyond BI 
· Guiding a team of 20 - 25 Software Engineers, Architects, and Functional &Industrial Experts
· Recording product functions that are cost &time effective
· Imparting trainings and studying the change management requirements to address the same

Accomplishments:
· Played a pivotal role in driving the development and deployment of following projects:
·  Digital Gender Atlas for improving girl education in the country 
·  Systems at ITC for Forest Management to comply FSC principles and criterion
· Regulatory Tools/Product for IRDA to regulate Insurance industry from basic excel sheet data
· Risk Assessment Modules for US BPO industry 
· Nagarjuna Fertilizer and Chemicals Ltd. – Fused   Deployment for Automated DSS 
· State Bank of India (Self developed) – Solution for virtual of view operations 
· NIRD (National Institute of Rural Development) –  research proposal for rural development initiatives from strategic context for top bureaucrats - R&D initiative
· CRIDA/IIT Bombay - development of Spatial Decision Support Systems for water shed management and monitoring (Ministry of Rural Development – Govt. of India Sponsored) - R&D initiative
· Arunachal Pradesh State Remote Sensing forland use/cover and water resource mapping 
· Central Water Commission for computerizingengineering designs 

· Won appreciation from top Government IAS Officers,Corporate Chiefs and Managers on solutions offered by the company
· Developed product for visualisations of Excel data sheets in standard templates that allows to have Dynamic Decisions on fly through mechanisms of simple "Download templates, upload data and view analysed data - ready for contextual decisions


Gayatri Infotech from Dec’94 – Mar’03
Joined as Technical Officer and rose to the post of Business Analyst/Director

Platform:  AutoCAD Map 2000, ArcInfo, ArcView 3.2, ERDAS Imagine, VB, C, C++, VC++, Auto Lisp, SML and AML 

Role:
· Sustained the SEG (Sustenance Engineering Team, Services Group) that offered solutions to customer by customizing existing product
· Interfaced the   in multiple third party application deployment scenarios
· Explored the nature and land classification patterns in village (non-remote sensing)
· Designed and developed a strong agricultural MIS for efficient management of agricultural produce
· Liaised with QA Team and Documentation Team
· Led a team of 5-10 Senior Software Engineers, Software Engineers and Trainees


Accomplishments:
· Valued for developing the following projects:
· Director Land Records and Survey Settlement – Govt. of Orissa – Digitization of Cadastral Maps and Integration of Land Records 
· NRSC – National Remote Sensing Centre – Remote Sensing and GIS Projects 
· APSRAC – AP State Remote Sensing – State Land Use/Cover Mapping 
· RRSSC/WBRSC – Regional Remote Sensing Centre/West Bengal Remote Sensing Centre – GIS Services



[image: C:\Users\hp\Desktop\usha.png]Hyderabad Engineering IndustriesUnit ofJay Engineering Works Ltd., Hyderabad as Commercial Assistant and Solution Developer – MSO – Centralized MIS Reporting System from Apr’85 – Nov’94	

Platform:Lotus 123, Macros Deployment for Automated Reporting Systems 

Accomplishments:
· Actively engaged in designing, developing and deploying comprehensive reporting systems 
· Designed forms and formats as a part of ISO 9000 and deployed MIS Reporting Systems covering:
· Production Department, Procurement/Purchase Division
· Stores/Inventory Management; Excise and Sales Coordination Division 
· Maintenance MIS Reports and Contextual Reporting Systems
· Bagged cash award and promotion on introducing and inducting new MIS comprehensive reports 

TECHNICAL ACUMEN AND IMPLEMENTATION 

Operating Systems   		Windows NT /2000/XP/Linux
Languages          			Java Scripts C#, VB.NET, ASP.NET and HTML
Databases           			Oracle 10G, SQL Server 2000, SQL/JDBC, Post GIS, PostgreSQL
Servers				GeoServer, OpenLayers API, Ext JS, PHP, IIS 5.0
Source Control Tools		Visual SourceSafe 6.0
Reporting Tools			Crystal Reports 6.0
Distributed Computing		COM/DCOM
Controls				Ajax, SharpMap, AspMap, ArcIMS 9.1 / 9.2, Web ADF

ACADEMIC DETAILS
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· MBA (General Management) from IGNOU in 2010
· B.Com. from Gulbarga University in 1987

Date of Birth: 		3rd September 1963
Address: 	Plot No. 205, Gayathri Vihar Residency, Door No. 3-19-88, Behind Nartaki Theater, Saraswathi Nagar Colony – III, Lothukunata, Secunderabad – 500015
Languages Known: 	English, Hindi, Kannada and Telugu
Please refer to the annexure for project detailsANNEXURE – PROJECTS EXECUTED

Title		Digital Gender Atlas - For Advancing Girl Education -    
Client		UNICEF/MHRD - GOI
Team Size	30		
Description	In this project for the first time in a country, a digital gender atlas has been prepared by integrating various data sources under    that are of first of its kind and of Indian origin (as per MHRD website GOI press release - 9/3/2015) and this product was inaugurated by Honorable Union Minister Smt. Smriti Irani on 8thMar’15 on International Women’s Day at Raipur in presence of Chhattisgarh CM Dr. Raman Singh.
Features:
· Integration of over 700 crores record data from MHRD, Census, SOI, so on covering schools (17 Lakhs) on Pan India basis
· Identification of low performing geographic pockets for girls,particularly from marginalized groups such as scheduled castes, scheduled tribes and Muslim minorities
· Equitable education with a focus on vulnerable girls, including girls with disabilities
· Application on MHRD website can be accessed at http://www.mmistech.com/atlas/

Title	Validation & Verification of FSC FM FMUs -   
Client	ITC –PSPD 
Team Size	20
Description	ITC PSPD for their FSC (Forest Stewardship Certification) engaged small and marginal farmers for ITC pulp wood requirements in non-forest area and onto waste land towards re-forestation program for FSC. Whole MIS was converted to visual mode through maps in conjunction to Goolge/Bhuvan (ISRO).
Duration	24 months
Role	Mentor 

Title	Map Management Information Systems for Non-life Department
Client	IRDA – Non-life Department
Team Size	25
Description	The project comprised development of map model based MIS management for effective regulation of Insurance business. It was introduced for various insurers in the country regarding various product and sales related matters.
Duration	36 months
Role	Mentor 

Title	nGRIP – Nagarjuna   - Established  Section under IT Division
Client	Nagarjuna Fertilizers and Chemicals Limited 
Description	The project involved functional integrations of operations for strategic reviews and controls in achieving and mapping the objectives of cost and time optimizations.
Duration	30 months
Platform    	SAP ECC 6.0, ASP.Net, VB.Net, Oracle 10G, Crystal Reports 9.0, Windows 2003 Server, IIS Server 6.0, sFTP, Web Services, ARC GIS9.2, ARC IMS9.2 & ARC SDE9.2  
Role
· Led a team of 15 members for mapping the middle layer components with business logic in ASP.Net using VB code
· Managed PL/SQL programming in Oracle 10G and developed 200+ stored procedures, triggers & packages
· Worked on performance tuning of database at both PL/SQL level and at DBA level with the help of AWR report
· Created interfacing components using .Net Web Services and DB-Links
· Executed integration and functional review of the work done by the team members 
· Performed impact analysis document in case of customizations


Title	IGMS – (Integrated Grievance Management Systems)
Client	Insurance Regulatory and Development Authority (IRDA) – Prototype ( Concept & )      
Description	The project comprised insurer-wise grievance mapping and resolution in common spatial framework that could be googled to have geo-visual intelligence for effective regulation and development.
Platform	ASP.Net, VB.Net, Oracle 10G, Crystal Reports 9.0, Windows 2003 Server, IIS Server 6.0, SFTP, Web Services, ARC GIS9.2, ARC IMS9.2 & ARC SDE9.2  -  Prototype Model
Role
· Mentored a team of 5 members for mapping the middle layer components with business logic in ASP.Net using VB code

Title	Operations Utility Mapping
Client	State Bank of India (Self Developed)
Description	The project involved Google features to reach and review bank operations for effective geo-specific and location analytics information gathered from prime operations.
Platform	ASP.Net, VB.Net, Oracle 10G, Crystal Reports 9.0, Windows 2003 Server, IIS Server 6.0, sFTP, Web Services, ARC GIS9.2, ARC IMS9.2 & ARC SDE9.2  



Role		
· Facilitated the fusion of   with a team of 6 members and designed a common framework sharing and exchanging information through customized function specific tools
· Delivered presentations to SBI officials to seek mandate on usage and acceptance of the model 
· Exhibited Google like ease application for self-knowledge publishing
· Designed utility mapping geographically that enabled Functional Managers better informed on operations for review and planning 
· Referred the model to IBM by SBI Officials to interact and integrate 

Title	Digitization of Cadastral Maps – Project Sponsored by MoRD – Govt. of India
Client	Director Land Records & Survey Settlement (DLRS) – Board of Revenue – Cuttack – Odisha
Platform	Visual Basic 6.0, AutoCAD 2000, ARCInfo, SML, Auto Lisp Tools for Macro Processing 
Role
· Liaised with State and Central Government Bodies to communicate project goals 
· Created the data structures to link spatial and non-spatial data sets of NIC
· Supervised the administration of the writing database stored procedure in AutoCAD and MS access product
· Prepared reports using Crystal Reports as well as functional requirement documents
· Conducted GIS and IT needs analysis and system reviews
· Implemented full system and produced quality map 
· Facilitated the integration of GIS with RDBMS, SQL Server and MS Access
· Delivered project specific training to the ThasildarOffice  
· Rendered training to TehasilOffices and DLRS Officials 

Title	Mapping Citizen Grievances
Client	Greater Municipal Corporation, Hyderabad 
Description	The project involved amenities such as road, lighting and water on Google map. 
Platform	Visual Basic 6.0, Spatial Map, Spatial GIS Analyst, Spatial Cadastre 
Role		
· Showcased the benefit of fusion of   in MIS management that were addressable spatially effective
· Developed visual intelligence of interpreting MIS on to map in coloured symbolic format for effective grievance addressing 
· Liaised with municipal officials to introduce and induct systems at GHMS 
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